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SPEAK UP
WHEN IN
DOUBT



ACT 6 - SPEAK UP WHEN IN DOUBT

This guidance document has been developed as a learning aid
and may be used to facilitate discussion on board. This document
can be used in conjunction with the mooring animation produced
by the International Group of P&l Clubs.

Moorinyg is a dynumic operution where members
of the mooriny purty ure constuntly respondinyg
to u chunyiny situation.

During periods of inclement weuther, or buckyround noise,
verbual communicutions cun eusily be misunderstood.

The leuder should encourage “close-loop’ communicution at dll times
and ensure that dll members of the mooring purty usk yuestions if in
any doubt whatsoever.

The leuder should maintain a high level of cultural awdreness und tuke
into uccount that everyone in the team is different, und that some
individuuls will be less confident thun others to spedk up.

Anyone stunding in u snup buck zone during line fdilure mMay be seriously
injured, or killed, due to the very large forces involved.

According to the Code of Sufe Working Practices for Merchant Seufarers
(COSWP)*, “the puinting of shap-buck zones on mooring decks should
be avoided becuuse they may give d fulse sense of security”. The entire
mooring deck should be treated as a potential snap back zone.

Different members of the mooring purty will have different levels of skill
and experience.

Experienced members of the mMooriny purty could become complacent
to the risks while hewer members of the mooring party might be
inexperienced und ufruid to usk yuestions.

An open discussion before starting u job - the ‘toolbox tulk’ — helps muke
sure everyone involved knows the plun. It is the responsibility of the leader
to encouruye discussion und ensure that dll members of the mooring
purty usk questions if in uny doubt whutsoever.

Compunies should yuestion whether their culture promotes speuking up.

* Code of Sufe Working Practices for Merchant Seufarers (2015), incorporating Amendment 7 2022:

Chapter 26 Anchoring, Mooring and Towing Operations.




