ANNEX A: Joint Industry Projects (JIP) to Build Post-COVID-19 Competitiveness and Resilience

Supported by:

SINGAPORE
A SHIPPING
ASSOCIATION

devices or kiosks

b. Universal display panel(s) at
the pier for information on
arrival/departure time and
other information about the
launch services

C. Smart Locker system for fully
traceable bunker sample
deposits, with audit trail
notification provided via a
Mobile App

COVID risk

Enhanced customer experience
through data transparency

Enhanced security and fraud
mitigation compared to the
current system

No | JIP Project scope Expected benefits Beneficiary JIP leader

1 Contactless Pilot a project to automate and e More efficient launch services at | Harbourcraft Shipsfocus Services
launch services | digitalise processes of launch across 10 MSP and WCP operators Pte Ltd and 26 other
at Marina South | Services such as: counters which will translate to industry partners
Pier (MSP) _better.port services in Singapore

> Contaciless a. Open platform development mcIud_mg crew change, ship Harbourcraft Innovez One and 5

_ to enable any supplies, bunkering, surveyors, _

launch services solutions/systems from the agents and labs. operators other industry
at West Coast launch operators to collaborators including
Pier (WCP) interoperate on mobile ¢ Reduces human queues and ship agents and

carriers




Electronic
Supply Delivery
Note (ESDN)

Digitalise the Delivery Note process
by linking the various suppliers,
chandlers, stockists, freight
forwarder to a remote and digital
approval process, including using 3
factor authentication architecture to
authenticate the vessel stamp and
Master’s signature

e Improved productivity, e.g. billing
turn-around time, reduced human
errors, reduced costs of
transactions through the value
chain, from a pilot trial of 60
ESDNs

e Enhanced transparency and
security of maritime documentation

e Enables Jurong Port lighter
terminal to forecast and plan
resources

Ship supplies/
Harbourcraft
operators

SG Smart Tech Pte
Ltd (leader), Jurong
Port, 5 ship chandlers
and ship management
companies.

Development of
a set of
Singapore
standards in
remote ship
survey,
inspection &
audit

Develop a baseline document to
map out standards required for
various technology providers, service
companies and vessels, owners and
managers to adopt for remote ship
survey, inspection and audit
processes. These standards could
also be evaluated for Port State
Control adoption.

The project will also examine the
trade-offs of remote survey
compared to physical attendance,
such as efficiencies and time zone
challenges, time spent by crew,
interruptions, crew fatigue and
safety, information manipulation, etc.

e Standards that will guide the
industry’s approach to remote
inspection

e Improves operational resilience by
supporting the ships’ safety
assurance system

¢ Prepares our maritime SMESs to
scale overseas

Ship owners/
Ship managers

DNV GL Singapore
Pte Ltd, along with
Singapore-based ship
managers and owners
(POSH, Hafnia,
Executive Ship
Management)




Development
and Pilot of
Universal Tool
for Remote Ship
Survey and
Inspection (RSI)

Develop a universal remote ship
inspection/survey (‘RSI’) tool that
can facilitate a standard, secure and
safe remote inspection/survey, in
place of physical inspection, in part
or full.

The tool comprises a software
system that can be interfaced with
various ERP, databases, 0T
systems and provides the
surveyor/inspector with access to
secured information (text, image,
audio and video) on conditions
onboard ship and at shore. The
surveying/inspecting process will be
supported by hardware such as
wearable cameras and voice
recording devices to capture
activities on board.

¢ Productivity gains and cost savings
to cargo, insurance and regulatory
inspections, through pilot trial of 20
inspections/surveys

¢ Reduces risk of being exposed to
COVID-19 for crew

e Improves operational resilience by
supporting the ships’ safety
assurance system

Ship owners/
Ship managers

Alpha Ori
Technologies Pte Ltd,
and collaborators from
the ship owners/
operators, P&l clubs
and classification
society sub-sectors to
capture and cater to
their requirements.




